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A STEP-BY-STEP GUIDE TO THE PRODUCT DESIGN PROCESS

01 — OVERVIEW

Overview

Do you know what’s annoying about design? You only ever SEE 20% of it. When you look 

at a product it’s easy to get caught up in the looks — but a lot of what makes good 

design great is hidden behind the screens.

Do you ever think: when will I use it? What do I do with 

this? How does it work? Who is this for? Why should I 

bother? These questions make up 80% of a UX and UI 

designer’s work.

Between NDAs and client-agency agreements, we can’t 

always show our processes. So, as all good designers 

do, we came up with a solution.

What’s the goal?

What we love about design is creating intuitive 

experiences and products that work. But it’s difficult to 

show the 80% of work that goes into designing 

exceptional products.

By the end of this workbook we want to give you a 

window into what a UX and UI design project looks like 

from start to finish — a top product studio’s design 

process, and the best practices to get into your users’ 

shoes and solve real problems. Get ready to see an app 

unfold before your eyes. All 100% of it.
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A STEP-BY-STEP GUIDE TO THE PRODUCT DESIGN PROCESS

02 — INITIAL RESEARCH

Our challenge

To complete the brief, we followed our in-house design 

approach from initial research to final product. The 

project was split into four design sprints over 20 days — 

five days each: Discovery & Research, Analysis & Audit, 

Wireframing & Prototype, and Design & Iterate.

One of the biggest challenges was establishing a 

knowledge base on electric vehicles and existing EV 

apps — but we took it in our stride. A note on software: 

most of the project was done in Figma & Miro, letting 

our team collaborate and do their best work.

What do we need to find out?

01 What are the issues with charging apps?

02 What’s the flow to charge in public / at home?

03 Why do users choose an EV?

04 What pain points do users experience?

05 Any positive takeaways from current apps?

How do we improve the user experience?
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A STEP-BY-STEP GUIDE TO THE PRODUCT DESIGN PROCESS

02 — INITIAL RESEARCH

How do we understand users’ needs?

All projects start with the user. To understand their needs we start with research — putting ourselves in their shoes to 

empathise with their needs, wants and frustrations, and mapping their characteristics and typical journey. Ideating and 

testing is far easier when you understand their point of view; it lets designers criticise their own work and push for a 

positive user experience.

OUR DESIGN PROCESS

Initial research · Competitor analysis

Research

Ethnographic research · User persona · User journey mapping · Empathy mapping

Empathise

Sitemap · User flow

Define

Wireframes (low + high fidelity) · UI designs

Ideate

Testing

Prototype
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03 — MARKET RESEARCH

What are their current 

pain points?

To build the best version of our product, we needed to find out what causes difficulties — the common barriers to 

success and what negatively impacts UX. Our research identified several areas of dissatisfaction. The points below 

stood out as the key pitfalls with current EV charging apps and wider challenges for EV drivers. Crucially, they are the 

springboard for design-centric solutions.

KEY PAIN POINTS

01 02 03 04

Not enough useful 

data

Unreliable service 

due to data 

connection issues

Complicated to set 

up with home 

charger

Dated and unintuitive 

UI

05

Incompatible with car

06

Not being able to 

export usage data

07

Lack of ability to 

make manual 

adjustments

08

Doesn’t support all 

charging networks
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03 — MARKET RESEARCH

App analysis

No matter how many great ideas you have, it’s always important to look at the competition. What are they doing well? 

How do they talk about it? What do their users like — and why? We listed key features and the ratings each app received 

for a clear competitive overview.
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RATING

Easee 5.0

Monta 4.4

Rolec 4.2

Ohme 3.8

EV Box 3.1

Wallbox 3.0

MyEnergi 2.9

Podpoint 2.2

Project EV 2.1

EO Charging 2.0
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